
CITY CCUNCIL 
Harch 9 ,  

BUDGET PRESEP*TATICN FOR FIRE CEPLQTXEPFT 

CC-21 (b) Mayor Fennino opened the meeting and reminded the audienc'e ' 

of :he following guidelines for public input at the "TOW 
Hall" meetings. 

"Specifically, the public is invited to tell the CI,; 
Counci 1 : 

1. 

2 .  

3. 

4 .  

What City services do you (the public) feel 
could be reduced o r  eliminated? 

*hat ideas do YOU have for making the City 
more efficient? 

What cit'y services are you w:'-lling to yay 
more for in order to maintain them? 

What City services are you UNiJILLING to see 
cut, no matter what?" 

Mayor Pennino informed the public of the "Town Hall" 
Hotline phone number, 333-6896. 

Fire Chief Hughes presented an overview of the Fire 
Department. M r .  Hughes covered four different sections: 
Fire Department Organization, Fire Department Statistics, 
Fire Departnent Budget Information, and Fire Department 
Budget Reduction & Revenue Generation Concepts. 

Following a lengthy discussicn, questions were directed to 
stdl Mall in regards to the following memo he wrote to the 
City council: 

1 serve as the President of United Fire Fighters of Lodi. 
Our organization is the line division of the fire 
department. I am writing this letter to project and 
alternative solution to save money in a tight budget year. 

The money saving idea is being projected because the fire 
department has lost on duty "hands on" fire fightzrs since 
1977. We are a department that has suffered since 
proposition thirteen passed. To prevent further cuts we 
have a number of proposals for you. However, one proposal 
nee& expeditious presentation. 

The prop -,a1 is to consolidate the fire and police 
department's top mnagement position until after the budget 
crunch is no longer a problem. The position would become a 
safety director positior.. The idea is timely for nunerous 
reasons. 
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2 .  

3. 

frinoe benefits. Department head posirioxs 
are never cut. 

This cost savir?g idea is about one hundered 
thcusand dollars per year. 

There is a public concern being projected 
about tog m a n y  high paid marulagers witkLn the 
city (a timely response to this concern). 

4 .  The current police 'chief is retiring soon. 

A window of opportunity is opening with the retiring of the 
police chief. It allows the City Council to project cost 
savings to the public without taking jobs at the worker 
level. KO direct public services suffer as a result of the 
move - 

It also deals with the outcry from some citizens dealing 
with too many high paid manager positionp in the city 
employment. Last but not least, there iu d manager in the 
fire department that has served in another city as the city 
manager. 

Having filled that position more than qualifies him for the 
Goint Safety Director position over two departments. The 
professional staff o€ both departments are more than 
qualified to fill in the gaps and assibt this new appointee 
for a temporary budget reduction pcriod. 

It is our intention to project other cost saving ideas at 
the proposed Town Hall meetings. Each of our proposals 
will deal with ideas that do not reduce emergency services 
to the public. It would be irresponsible of our 
organization to do otherwise in light of the economic 
hardships our citizens are now facing. 

If United Fire Fighters of Lodi, may be of further tiervice, 
please do not hesitate to ask." 



Ph Y l  Penn.i no 
H m o r  abl e M a y o r  
C i t y  o f  Lodi 
221 bl.  P i n e  
Lodi CA. 95240 

H o n o r a b l  e M a y o r  Penn  i no, 

I s e r v e  as t h e  P r e s i d e n t  o f  U n i t e d  F i r e  F i g h t e r s  o f  
Lodi. Our o r g a n i z a t i o n  is t h e  l i n e  d i v i s i o n  of t h e  f i r e  
d e p a r t m e n t .  I am w r i t i n g  t h i s  l e t t e r  t o  p r o j e c t  an 
a l t e r n a t i v e  so lu t i on  to s a v e  m o n e y  in a t i g h t  b u d g e t  y e a r .  

The money  s a v i n g  i d e a  i s  b e i n g  p r o j e c t e d  b e c a u s e  t h e  
f i r e  d e p a r t m e n t  has l o s t  on duty"  hands on" f i r e  f i g h t e r s  
s i n c e  1377. We are a o e p a r t m e n t  t t ,at ha5 s u f f e r e d  s i n c e  
p r o p o s i t i o n  t h i r t e e n  p a s s e d .  To g r e u c l n t  f u r t h e r  c u t s  we have 
a number  o f  proposals f o r  you. H o w e v e r ,  o n e  p r o p o s a l  n e e d s  
e x p e d i  t i  OIJS p r e s e n  t a t  i on. 

The  p r o p o s a l  i s  t o  c o n s o l  i d a t e  t h e  f i r e  and p o l  i c e  
d e p a r t m e n t ' s  top management  p o s i  t i n n  u n t i  1 a f t e r  t h e  b u d g e t  
c r u n c h  i s  no l s n g e r  a p r o b l e m .  The  p o s i t i c l n  U J C I U ~ ~  become a 
s a f e t y  d i r e c t o r  p o s i t i o n .  The i d s a  i s  t i m e l y  f o r  nur r l e rous  
r e a s o n s .  

1. T h e r e  i s  a p e r c e p t  ion  a t  t h e  b o t t o m  o f  t h e  c i  t y  
e m p l o y e e  g r o u p .  T h a t  p e r c e p t i o n  i s  ~ o i c p d  i n  a f e a r  
t h a t  c u t t i n g  t h e  b u d g e t  a l w a y s  mea.rt5 c u t t i n g  t h e  wc8rKter.s 
or  t h e i r  f r i n g e  ~ e n e t i  t s .  D e p a r t m e n t  h e a d  p o s i t i o n s  are 
n;ver c u t  

2. T h i s  c o s t  c a v i n g  i d G a  i s  about one  h u n d r e d  t h o u s a n d  
dollars p e r  y e s r .  

3 .  T h e r e  i s  a p u b 1  i c  c o n c e r n  b e i n g  p r o j e c t e d  about t o o  
m a n y  h i g h  p a i d  m a n a g e r s  ~i t h i n  t h e  c i t y .  (a t i m e l y  
r e s p o n s e  t o  t h i s  c o n c e r n )  

4. The  c u r r e n t  p a 1  i c e  c h i e f  i s  r r t  i r i n g  s o o n .  

A w i n d o w  ot: o p p o r t u n i t y  i s  o p e n i n g  w ~ t h  t h e  r e t i r i n g  of 
t h e  pol i c e  c h i e f .  I t  a1 ' c w s  t h e  C i  t y  Cour rc ;  1 t o  p r o j e c t  c o s t  
C - a l i n Q S  t o  t h e  pub1 i c  w i  t h o u t  t a k i n g  . jobs A t  t h e  w o r K c I - r  
l e u e l .  tdo d i r e c t  put t1  I _  s e r v i c e  sl~1:t:er 35. J r e s u l t  o f  t h e  
la12 c rs . 



F e b r u a r y  25, 1993 
P h i l  P o n n i n o  
H o n o r a b l e  Mayor 
C i t y  o f  Lodi 
221 W. P i n e  
t o d i  CA. 95240 

w i t h  tos m a n y  h igh p a i d  m a n a g e r s  p o s i t i o n s  i n  t h e  city 
e m p l o y m e n t .  Las t  but  n o t  l e a s t ,  t h e r e  i s  a m a n a g e r  i n  t h e  
f i r e  d e p a r t m e n t  t h a t  has s e r v e d  i n  a n o t h e r  c i t y  as t h e  c i t y  
m a n a g e r .  

H a v i n g  f i l l e d  t h a t  p o s i t i o n  more than q u a l i f i e s  h i m  f o r  
t h e  J o i n t  S a i e t y  D i r e c t o r  p o s i t i o r !  o v e r  t w o  d e p a r t m e n t s .  The 
p r o f e s s i o n a l  s t a f f  o f  both d e p a r t m e n t s  are more than 
qua1 i f  i e d  t o  f i 1 1  i n  t h e  gaps and ass i s t  t h i  s ~ E W  a p p o i n t e e  
f o r  a t e m p o r a r y  b u d g e t  r e d u c t i o n  p e r i o d .  

I t  i s  our i n t e n t i o n  
a t  t h e  proposed  Town Hall 
w i l l  d e a l  w i t h  i d e a s  t ha t  
t h e  public. I t  w o u l d  be 
do o t h e r  w i s e  i n  l i g h t  o+ 
a r e  now f a c i n g .  

o p r o j e c t  o t h e r  c o s t  sav ing  i d e a s  
m e e t i n g s .  Each of our  p r o p o s a l s  
do not  reduce  e m e r g e n c y  s e r v i c e s  t o  
r r e s p o n s i b l e  of c u r  o r g a n i z a t i o n  t r>  
t h e  econctmi c hardsh i p s  our  c i t i 7~ .-IS 

I f  United F i r ?  F i g h t e r s  o f  Lcsdi, may be o f  f u r t h e r  
s e r v i c e ,  p l e c s e  dG not h e s i t a t e  to a 5 . k .  

c c :  
al 1 Courtc i l m e m b e r s ,  
Tom PG t e r  sort, 
J e r r y  G I  e n n ,  
L a r r y  H u g h e s  

S t a . n l e y  Ma1 1 
P r e s i  d e n t  !IFL 
1 0 0 1  L a k e  Home D r .  
Lodi Ca. 95242 
< 2 0 9 )  334-1 553 

.. -. ... . . . . ., .. . .. - . . I " .  
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Orqanization c h a r t  
M 1551 on 5 t a  t e m e n  f_ 
Per  sari n e ! 
F i r e  Department D - L V ~ ~ ~ C R S  d e s c r i p t i o n s  
Individual r e s D O n 5 l b ~ l l t i e s  
C u r r e n t  fire s t a t i o n  locations 
F u t u r e  f i r e  s t a t i o n  iocatrsns 
Reflex t i m e  c h a r t  
F i r e  suppression m a n n i n g  
F i r e  staffinq level% 1977 - I992 
L o n g  rapqe siaifinq p l a n  
F i r e  a p p a r a t u s  aqes & r e p l a c e m e n t  schedule 

d i s t r i bu t i en 

B .  F I R E  DEPARTMENT STATIST IiSS 

E m e r q e n c y  r e s p o n s e s  LQ92 
Emeraency responses 1992 t h a r t  
S t r i r c t u r e  f i r e  r e s p o n s e s  l ? Y 2  Chart 
F i r e  iosses 1992 
a l l  f l r e  losses 19'72 C t - , a r - t  
S t r u c t u r e  f i r e  losse'; 1992  C h a r t  
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F i r e  losses 1986 thru 1092 
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C .  F I R E  D E P A 2 T M E N T  SUCGET !NFORMATION 



D - F I R E  DEPARTMENT SUDGET REDLiCTION rsC REVEI'JUE GENERATILIN 
CONCEPTS. 

PAGE 
Three t i e r e d  b u d g e t  c u t 5  and t h e i r  i m p a c t s  47 - 56 
R e v e n u e  G e n e r a t i o n  c o m m e n t s  57 
User fee s t u d y  58 - 64  
F i r e  s u p p r e s s i o n  henefrt a s s e s s m e n t  d i s t r i c t s  65 - 73 

. 



FIRE DEPARTMENT 

ORG ANIZAT ION 



-LODI F IRE DEPARTMENT 
ORGANIZATION CHART 

STATION "2 
ENGINE "2 
CAPTAIN 
ENGINEER 

, ENGINEER 

I CITIZENS OF LODi I 
CITY COUNCIL 

CITY MANAGER 
4 

I 

1 FIRECHIEF I 1 

I .- 

FIRE ADMlN OFFICER FIRE ADMlN OFFICER FIRE A D H I N  OFFICER 

LADMIN CLERK I I I  1 I 
I 1 

STATION " I  
ENGINE " 1  
CAPTAIN 
ENGINEER 
ENG 1 NEER 
FIREFIGHTER 

ENG I NEER 
ENGINEER 
ENG JNEER 

TRUCK 1 

STATION ft 1 
ENGINE " 1  
CAPTAIN 
ENGINEER 
ENGINEER 
FIREFIGHTER 

ENGINEER 
ENGINEER 
ENG JNEER 

TRUCK cI 1 

STATION "2 
ENGINE " 2  
CAPTAIN 
ENG I NEER 
ENGINEER 

1 

ENGINE " 3  
CAPTA I Y 
ENG 1 NEEK 

i 

STATION " 3  

1 RATT. C H I E F  1 
I 

STATION 
ENGINE " 1  
CAPTAIN 
ENGINEER 
ENG I NEER 
F I REF I GIITER 

ENG I NEER 
ENGINEER 
ENGINEER 

STATION # 2  
ENGINE "2 

CAPTA 1 N 
ENG I NEER 
ENGINEE!? 

i 
STATION " 5  
ENGINE " 3  

CAPTA I IN 
ENGINEER 
ENGINEER 

TRUCK 

I 

--I 



. 

I'  THE MISSXON OF THE C I T Y  OF LODI FXRE DEPARTMENT 18 TO 
PROVIDE PUBLIC FIRE EDUCATION, FIRE PREVENTION, FIRE 
SUPPRESSION, BASIC EMERGENCY MEDICAL SERVICES AND RELATED 
PUBLIC SAFETY SERVICES TO THE CITIZENS O F  THE C I T Y  O F  L O D I  " 

GOALS F O R  1993: 

OUR G O A L S  FOR 1993 H A V E  aEEN S I P I F r - I F i E D  DtiE TO THE 
PROJECTIONS OF G VERY LINITED BIJDGET. S!P-IPLY S T A T E D  OUR 
GOF\LS ARE,  " S A C K  TO BASICS, NU NEW PRClr.SAMS, M A I N T A I r J  WHAT 
WE HAVE ". 
PERSONbJEL D 1513 I B U T  I O N  - -- --_- -__-__.-- 

T h e  distribution of personril w i t h i 1 - 1  the r e s p e c t i v e  
divisions is shown or1 t h e  L o d i  F i r e  Depar tment  C r q a n i z a t i o n a l  
C h a r t  ( c o p y  attached). E a c h  D i v i s i o n  is manaqed by a F i r e  
A d m i n i s t r a t i v e  O f f i c e r  w h o  is d i r e c t l y  rPsponsible to t h e  
Fire C h i e f .  I n  a d d i t i o n ,  t h e r e  a r e  three F i r e  G a t t a l i o n  
C h i e f s  w h o  s u p e r v i s e  t h e  three s h i f t s  in <he F i r - @  C J p ~ r a r l o n s  
D i v i s i o n ,  and a r e  d i r e c t l y  r e s p o n s i b l e  to the F i r e  
A d m i n i s t r a t i v e  L)f f icer i n  c h a r q e  of  t h e  O p e r a t i o n s  D i v i s i o n .  

E n q i n e  crjmganies a r e  s u p = . r v i s e d  by F i r e  C 3 p t a i n 5  and a l s o  
a r e  m a n n e d  b y  a F i r e  E n q i n e e r  and F l r e f i q h t e r s  AS ac,siqned. 
When a f u l l  cornpl lment o f  p e r s o n n e l  is a v a i l a b l e  an d u t y  
s t r ~ n q t h  is 12 2er  s h i f t .  These i n c l u d e  one B a t t a l i o n  C h i e f ,  
t h ree  C a p t a i n s ,  and e i g h t  a d d i t i o n a l  pcrsonncl three o f  which 
nust. be Q u a l i f i e d  F i r e  E n q i n e e r s .  Tc accornpdate the t a k i n q  
o i  v a c a t i o n s  and h o l i d a y s  we ? m D l o y e e  1'4 Dersonne l  r 3 r - l  eacn 
shift and allow a m a x i m u m  of 2 DeGPle o f f  on v ~ ~ c a t i o n  a n d / o r  
holidi t i m e  e a c h  day. 

I n  a d d i t i o n  to t h e  ab0.j.e p e r s o n n e l  tS,ere L S  one F i r e  
I n s p e c t o r  i n  t h e  F i r e  P r e v e n t i o n  B u r e a u .  T h e  depar tmen t  also 
h a s  two A d n i i n i s t r a t i v e  C l e r k . 5 ,  one i n  t h e  F i r e  P r e v e r i t i o n  
Bureau arid one a t  the  & d m i n i s t r a t ; < / e  { I f  I ices 1 1 3  F i r ' e  S t . a t i u r ,  
# I .  
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T h e  Gceraticn5 Division 15 resoonsibie f o r  providinq f i r e  
suppression: emergency medicsl/rescue ser.dices: fire station, 
equipment and apparatus c a r e  and maintenance; fire hydrant 
testinq : business inspection s e r v i c e s ;  p r e - f i r e  a l a n n i n q :  
public education/public relations: and other special services 
a5 assiqned. This division includes 42 line personnel. I n  
order  to t n e e t  their qoals these personnel are actively 
enqaqed ic onqoing tr-aininq proqrams and a mandatory physical 
fitness p r o q r a m  in addition to the speclfic duties no ted  
above. 

F I RE PRE'JENT I ON D I V I S I ON ___ __ ___ 

T h e  F i r e  Prevention D i . / i s i o n  is respGnsible f o r  the t h r e e  
"E's" of Fire Prevention: 

1. Education. 

a )  Public education & training i n  tire safety. 
b )  Education of f i  e personnel in f i r e  

prevention practices. 
c )  Education of the business/industrial 

community in fire s a f e  practices. 

7 L .  Enqineering. 

a) Plan checkinq for- fire code compliance. 
b )  Coordinatinq w i t h  Surld:nq, P!anninq and 

c )  Promotinq new desiqns & f i r e  safety concepts 
Enqineerinq Departments. 

to the building industry and others. 

3. Enforcement. 

a) Adoption and enforcement 0' d l l  t i r e  codes 
and arolnances. 

b )  Enforcement o f  S t a t e  of C d 1 i f o r n : a  codes- <+s 
r e q G i r p d  i n  tr:e State H e a l t h  and Satet;, 
,ode. I- 
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MANAGES : 

- *  * 
* 
* 

I f J I S T R  

* * 
* 

F i r e  Engineer Lertification program 
F l r e i i q h t e r  I and F i r e f  i q h t e t -  I 1  
Certif i c a t i c l n  oroqr-am. 
Chairman o f  Schools C O m r T r l t t e e  
Recruit t r a i n i n q  p r o q r ~ m .  

Fire P r e v e n t i o n  Bureau p e r s o n n e l  
Fire P r e v e n t i o n  budget .  S u i l d i n q c ,  and 
ec; J i 2 m e n  t . 
Fire prevention proqrains: 

- Weed abatemertt 
- P l a n  checkrnq  
- Occupancy i n s p e c t i o n s  
- F i r e  i n d e s t i a a t i o n s  
- Fire P r e v e n t i c n  s t a t i s t i c s  
- Compla in t  f o l l o w - u p  

T h e  tn ree  E a t t a l i o n  C h i e i s  manage t h e i r  r e s p e c t i v e  S h i f t 5  

and respond t o  emerqencles i n  addition t o  the followinq 
assiqned r e s p o n s i b i l i t i e s .  

B G T T A L X O N  C H I E F  OSTIZ MANAGES 

t Hazardous Materials m a t t e r s  and the HazPlat t e a m  

t C o m p u t e r  n a r d w ~ r e  ant3 s o f t w a r p  
* Computer fire v e p o r t s  
1: R a d i o  s y s t e m s  
1 C o m p u t e r  Aided G i s p a t c b i  s y  i t e m s  
* F i r e  stati5tics 
* F o r m s  development 

7-HE VACANT BGTTAL I ON CH I EFS PUS I r I m rmixacxs 

E m e r g e n c y  P l e d r c a l  ~ r o q r ~ m  ( w i t h  t h e  a b s i s t a n c e  of 
C a p t a i n  R i c h a r ~  heNmar i )  

* A p p a r - a t u i  anc; eac;ipm?nt m a i n t c n ' 3 n i e  and r n v e n t o t v  
t Public e d u c a t i o n  g r o e , r d m s  on ~ f ? ' . ~ f t .  
t r laps  ( w i t h  t h e  a s s i s t a n c e  a? C a p t a i n  J i m  I n m a n )  



. 
1 T h e  c p e r a t r ~ n  o f  thelr personnel and appara+.u-; at 

1 T h e  preparedness o'f t h e - i y  asslqned 

Ir T h e  m a i n t e n a n c e  anc! r epa i r  o f  their r - t a t i u n s .  

I T h e  fire prevention activities of  t h e i r  perrjonnel. 
r(r A l l  personnel at an emergency sceric when assum~nq t he  

e m e r q e n c y  scenes. 

personnel to respond to c l l l  emerqencies. 

apparatus and equ Qrnent.. 

role of Incident C o m m a n d e r .  
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I 3 M!NUTE DRIVING T I M E  BOUNDARIES I 
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Table 1 - Fire Growth vs. Reflex Time 
Flashover 

L- a 
0 

c) 
b- 

E 

: 'lion 

fire growth 

fire growth with 
automatic sprinkler I 

a 

1 2 3 
d 

4 5 7 0 9 10 Minutes 
I 

I Fire system response time I jReport 1 
1 alarm I IDispalcr1; 

I Applicatimof Detection 
of fire 

I I extinguishmg 
her UP* I agent Respond to scene 

L ,of units 1 
I Timei~irectty I I 

f I Time directly manageable 

Reflex time 



. 
STAFF OFFICER: 

BATTALION CHIEF 

CAPTAIN 
ENG I NEER 
FI REF1 GHTER 

STATION # 1 

FIREFIGHTER 

ENGINE " 2  
STATION # .2 

CAPTAIN 
ENGINEER 
FIREFIGHTER L/ 

STATION q # 3 p E N G I N E * 3  

CAPTAIN 
ENGINEER i i i  FI REF1 GHTER 

WITH 14 PERSONNEL ON A SHIFT HAVING 12 
CN DUTY ALLOWS 2 EMPLOYEES TO BE OFF ON 
THEIR VACATION A N D  HOLIDAY TIME.  

SI!IFTS ARE 24 HOURS.  

p a g e  10  
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I 7 

TOTAL 

I YaAR POP. #STAFpS"AFP 
TOTAL UNIPOM I 

LODI F I R 3  DEPARTMENT 
STAFFING LEVELS 

#UNIFORM 
PER1000 
POP. 

. 
1 I T  

I 3971) 32250 1 53 I n 
197s 1 32932 521 51 
1979 I 33350 I 51 I 50 

1.61 I 
1.55 
1-50 

~~ ~ 

47 
1983 I 38318 1 48 
1984 I 39475 1 48 

t 
I 

1985 4099 1 48 I 47 
1986 43316 I 48 I 47 

1 1987 r m i  48 I 47 

1.15 
1.09 
1-03 

I 19881 480421 49 I 47 I 0.98 i 
1 I I I I 1 

1989 I 49221 49 I 47, I . 0-95 
19901 51874 49 1 47 I 0.91 

I 19911 a5391 49 I 47 I 0.89 I 
! 19921 531861 49 I 47 1 0.88 I 



Lodi F i re  Depar tmen t  
Long Range Staffin.g P l a n  

FIRE PREVENTION 
- Inspectors 

TOTAL PERSONNEL 

1 - CHIEF 
3 - ADMIN. OFF. 
4 - BATT. CHIEFS 
1 - PUB. ED SP. 
4 - INSPECTORS 
20 - CAPT. 
39 - ENG./FF 
1 - SECRETARY 
2 - AD. C'LK 11: 
1 - DATA ENTRY CLK 

( 76 ) 

SUPPORT STAFF 
Dept. Secretary 
Ad. Clk I l l ,  Prev. 
Data Entry Clerk 

- .  

FIRE STA. tf 4 Y T R U C K - #  2 (QUINT) 
Capt. 
Enginoor  
Firefighter I 



CI TY 0 F LODI 

F 
R 

IRE DEPARTMENT 
EPLACEMENT SCr 

APPARATU 
-1EDULE 

S 

i 

VALUE 

--I 
APP. rr" YEAR ' MAKE/ I REPLACEMENT 

- __- 1 Mf f i .  [ M O D E L ]  -__-__ ~ _ _ _ _  YEAR 

REPL4CEMEPJ-l- SCHEDULE IS BASED ON 20 YEAR FOR ENGINES AND TRUCKS. 
ENG1FJE 4 IS CURRENTLY IN E S E R V E  STATUS AND WILL EE REPLACEDAS ENGINE 1 
IS PURCHASED. TRUCK 2 IS IN FES€RVE STATUS. 
THE CUFlFiENT EPJGINE 1 WILL EECOME THE RESERVE EitJGiNE UPON IT'S 
FEPIACEMEFST L%'ITH A NEW ENGIPJE IN 1993-94. 

LAPP E ST 



FIRE DEPARTMENT 

STAT I ST I CS 



I 

f . .' 
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LODl FIRE DEPARTM 
EMERGENCY RESPONSES - 1992 

EM 
I25 

H A Z -CO N D 
112 

206 
SERVICE 

184 

TOTAL RESPONSES = 2335 

‘T H E 
258 

R 



. STRUCTURE FIRE RESPONSES 
1992 

RESIDE1 
71 

7 2.4 5Yo 

E S TAU R A 

TOTAL RESPONSES = 98 

R 

N T  



'TOTAL 
TOTAL 

J 



ALL FIRE LOSSES 
1992 

ST R UCT UR E 
1282805 

85.554b 

' €HI  CLES 
186050 

TOTAL LOSSES = $1,499,510 

R 



G 

. 

STRUCTURE FIRE LQSSES 
1992 

RESiDENTiAL 
589530 

R E S TAU R AN T 
501200 
39.07Yo 

TOTAL LOSSES $ 1,499,510 



OTHER W E S  OF STn'UCTURES 
HEALTH C G R E I J A I L S  (31,33,361 
StdOrnS :2!) 
OFFICE5 (5Pl 
I#DUSl.IHFIGIWG. 170) 
S l N f f i G E ,  UAPfEWUSE (301 
RESTWURLNT I161 
(KL OTHER STR\lClilSES 

iOTAL 'OTHER STRLCTUGE' R E S P D k j E S  
X i 0 1  5 XL S T R U i T i l ; i E  Fl3E RESPOtiSES 

Y 

1 I 2 
1 1  2 

I 2 3 
0 

I i 1 3 
1 1 1 2  5 

I 3 2  2 2  1 I 12 
2 1 4 2 1 r 2 1 1 3 7 4  2: 

15 S I S ! O  7 ! 2  5 7 4 6  5 1 2  s a  

8 O W E R  FIRE BESFONSES 
FIRES I Y  HGHYAY VEHICLES 1141 1 8 6 6 7 6 4 7 2 6 9 6  68  

GEFUSE FlaES OUiSIDE ! I b )  S 5 6 B 6 b ! O  7 1 1  3 4 5 7 6  
blL OTHER TYPES JF iliiiS 110,17,lS) 2 2 1 4  3 10 7 1 1 33 

r u n t  'OTHER' F I R E  GESPCNSES 7 14 15 20 I1 13 Jb 29 ;O 11 15 I1 221 

6 W H ,  GZXS,  CGGPS FIRES 1151 ! 1 1 4  4 3 12 6 5 5 ? 46 

i0TR CF ALL F!RE R E S P C W S E S  I 1  I ?  30 30 ;B 30 4 !  36 24 20 ? I  23 319 

C NOY-Fln'E RiSPDh'jiS 
OVERPRESS., G!JFlLi;ii !20  7HRU 2 5 )  2 2  1 3  1 5 2 3 2  I1 

w a R D e v s  C C N D I I I O I I  ( 4 0  T H R U  491 S I J  7 1 0  7 7 1 s  9 9 a 8 1 2  112 
siavtcE cati  155 MU 5 9 !  7 13 15 IS 10 20 15 I6 8 19 21 25 iet 
GOGD INTEYT CALL (bO THGU C91 I! 3 ? 5  2 2  !6 2 5  17 13 17 19 14  27 121 

ERS 130 THiiU I?] 1 2 3  107 l i 0  I10 145 74 133 5 1  Eb @ 2  1 3  114 I256 

F C L S E  ALARRS (70 M U  7 P )  8 I 1  9 I6  I5 18 25 16 22 29 12 I6 20b 
ELL OTHER R E S ? C t i S E j  (65 iH i iU  99 & 001 4 1 1 1 1 4  2 1 1  I6 

TOTPL OF WOK-f IGE RESPCINSES 156 160 156 17s 193 1 4 s  157 153 147 I61 I98 197 2016 

IGTfiL RESPOliSiS FGA 1592 175 179  196 20s 227 175  i 9 a  189 171 191 ZIP 220 2355 

. . .. . ~ . .  .. . ... . . . .- .- ..... . . . .. , , , 
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EMERGENCY RESPONSES 
1986 THRU 1992 

- 3000 I 

2500 1 
2000 1- 
1500 1 
1000 

500 

0 
1986 1987 1988 1989 1990 1991 1992 

R TOTAL RESPONSES EZ4 EMS 0 OTHER FIRES 

C) 
N 

Q; 
C 
fc 
C 

I 



1600 

1400 

1200 

1000 

800 

600 

400 

200 

0 
1986 1987 1988 1989 1990 1991 1992 

TOTAL LOSSES STRUCTURAL 0 VEHICLE OTHER 

FIRE LOSSES 
' 1986 THRU 1992 

.- 



2000 

1500 

1000 

500 

0 

EMERG. MED. SERVICES 
1986 - 1989 

# OF RESPONSES 

. / 

.. . . . .  ~ -. - . . - . -. . . .  

I I 1 I I 

1986 1987 1988 1989 1990 1991 1992 

YEAR 

TOTAL RESPONSES - -+---- 

T R E N D  CHART 



CITIES IN SAN JOAQUIN COUNTY 
-. FIRE SERVICE COMPARISONS 1991 . 

LODl 1 518741 10.51 4940381 31 

5.80 I 31 

Population and area in square mlles are for 1990 
all other figures are for 1991 



. 

CITIES IN SAN JOAQUIN COUNTY 
FIRE SERVICE COMPARISONS I991 

Pcputation cvld a r e  in square i m ! ! ~ s  are for 1990 
al: c%er llgures are for : 9 9 1  
** 1991-92 BUDGET DOES NOT INCLUDE APPARATUS PURCHASED 1N LOO1 



CITIES IN SAN JOAQUIN COUNTY 
FIRE SERVICE COMPARISONS I991 

f LODI i $2,043,614,723 1 $1.49 I $0.67 
MANTECA ! $1,229,987,870 i $2.14 i $0.56 
STOCKTON $7.994.558.620 1 $2.70 S0.W 

i 1 ASSESSED iOP. COSTIFIRE LOSg 

Population and iirea in square miles are for 1990 
all other figures are for 1991 
** 1991-92 BUDGET DOES NOT INCLUDE APPARATUS PURCHASED IN LODI 



CITIES IN SAN JOAQUIN COUNlY 
FIRE SERVICE COMPARISONS 1991 

I - -- - -  

+b4AmcA I 2620 64.26 
STOCKTON 19418 92.05 
TRACY i 1919 I 57.18 

I 

1 TOTAL 1RESPONSEd 

Population and area in square rriles are for 1990 
all oaer fisres are for 1991 
** 1991 -92 BUDGET DOES NOT INCLUDE APPARATUS PU'XHASED IN LODl 
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CITIES IN SAN JOAQUIN COUNTi' 
FIRE SERVICE COMPARISONS 1991 

. 
"I 



. 

FIRE DEPARTMENT 

BUDGET INFORMATION 



LODI FIRE DEPARTMENT 
BU3GET BREAKDOWN BY FUND 
1588 THhY 1992 

I ! ".EN9 

1 t ~ )  = PERSONNEL SERVICES FUND 
;>,; = !JTl LlTlE S 8 COhlhl U NICATIONS 
:IJQ = SUPPLIES, AIATERALS & SERVICES 
4 0 2  = DEPRECIATIOFJ 
500 = EOUIPMENT, LAND& STRUCTUMS 
6 0  = S F E C N  PAYMEIiTS 

TOPAP. = W O R E %  COPA?ENSATlON WND 
' ? E E  DS = WEED ABATEME FIT 

OTHER* LEASE-.PURCHASE PAYMENTS ON ENGINE AND TRUCK, THESE 
FUNDS WERE IN THE 300 FUND IN THE ORIGINAL BUDGET FOR 1991 8 1992 

1?-E-.Q THE 12 - EQUlPMEtJT FUr.JD 
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w 



. 

TOTAL OPERATING BUDGET 
I988 I .  -1992 . 

.~ 
Thousands 

3500 7- 1 
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2500 

2000 

1500 

1000 

500 

n 
U 

1988 1989 1990 1991 

m COST IN DO! LARS 

1992 

- 
DOES NOT INCLUDED APPARATUS LEASES 

-.  .. ~ . . ~.. . . . . . .._ 



. 

PERSONNEL COST COMP,4RISON 
1988 - 1992 

Thousands 
3500 

3000 

2600 

2000 

1500 

1000 

500 

0 

-. .- .. . .. .. . .. .. .. . .. . . .- 

. .. . . -. . -. ... . 

- 

. . ._ . _ _  .. . .. . .- .. . . . .. . . . 

1992 1983 1989 1990 1991 

COST IN DOLLARS 



_ _ _ _ _ _ _ _ _ ~ -  

UTlmiES & COMMUNlCATiONS - 
1988 -1992 

36 

30 

25 

20 

15 

10 

5 

n 
1992 

U 

1988 1989 1990 1991 

COST IN DOLLARS 
___-_ 

ADDED FIRE PREV. BLDG. IN 1991. 



. SUPPLIES, MATERIALS & SERVICES 
1988 -1992 

~ _ _ _ -  _ _ _  Thousands 
200 r c 

150 

100 

50 

0 
1988 1989 1990 1991 

COST IN DOLLARS 

1992 

DOES NOT ~NCLUOED APPARATUS LEASES 

UTI LI T I ES & COM M UNI CAT 1 ON S 
3 FIRE STATIONS, 1988 - 1992 

1988 1989 1990 1991 1992 

to COST I N  DOLLARS 

DOE5 NOT INCLUDE FIRE PREV. BLDG. 

- , ,  ' ,  A , ,  



3500 

3000 

2500 

FIRE DEPARTMENT 
100, 200 & 300 FUNDS 

Thcusands 

I1 
............... - ....................... 

. . . . . . . . . . .  . . . . . . . . . .  
I 

... .......... .. 

. . . . . . . . . . . .  . . . . . . . . . . .  ...... 2000 

1600 

1000 

500 

__ .. ............ ......... - - ...... - ......... 

... - . . . . . . .  . . . . . . . . . .  - . 

.. . . .  . . . . . . . . . . . .  -. ............ 

n 

. . . . . .  - .. - . 

. . . . . . . . . . . . . .  

_ _  _ _  . . . .  - . . . .  

__  . _. .. 

1988 1989 1990 1991 1992 
U 

SAL AR I ES/BE NEFl TS 

0 S U P P L 1 E S /  M AT. / S E R '4. 

UTILITIES/TRANS 



. 

3600 

3000 

2600 

2000 

1500 

1000 

500 

0 

PERSONNEL COST COMPARISON 
1988 -1992 

91.59% 

92.66% 89.98% 
.. 

91.4% 94.14% 

1988 1989 1990 1991 1992 

188 PERSONNEL COSTS TOTAL BUDGET 

. . . . . . - . .. . . .. .. .___. . . . . . . . . - . .. . . . . . . 



i IRE DiPRRTRENl  
CITY DF LODI - A5!!lNlSlRAlIIY 
StiL AR 1 E 5-F Y 1 993 -9 4 6CC001 NtJIlSm 10.0-201.01 

DCCUPFtlID!! 

AD. CLK. 111  
AD. CLX. 111 
6117. CHIEF 
BATT. CHIEF 

CNI. 
CkPl. 
CAPT. 
EAPJ. 
CAPT. 
CAFT. 
Ckpl. 
CAPT. 
CPiPl. 
EWSIHIER 
EN6 1 NEE2 
ENGINEER 
ENSIKELR 
E E I I E E R  
ENGINEER 
EN61 BEER 
E t i 6 l n i E R  
EN61 NEER 
ENGINEER 
Err6 1 NEE R 
EN6 I HiER 
ENGINEER 
ENGINEER 
EN61 SEER 
EN61NEER 
EN61 YEER 
EN6lPiEER 
EN6 1 NEER 
EN61 NEf R 
EN6 I NEER 
EN6 1 HEER 
ENGINEER 
FF I 
F F l l  
F F l i  
F F I  I 
f F 1  I 
FFI 1 
F F I l  

a m .  C H ~ E F  

!01 
CtWNUSL 
S A L W .  
23571.12 
23009.00 
521 13. I2  
521 13. !2 
521 13.12 
44400.00 
!4400.00 
44400.00 
4 4 4 OC. 00 
4:40o.c0 
4 4400.00 
42117.91 
44400.00 
44400. CO 
38354.40 
38354.40 
38354.10 

38354.40 
3~254.40 

3a354.40 
38354.40 
3a354.50 
3835k.49 
38354.40 
38354 -10 
38354.40 
34933.43 
34788.4a 
38354.90 

33354 .to 

3~1354.40 

3594e.oa 

39354.40 

38354.40 
36354 - 4 0  

38354.40 
38354.10 

29155.47 
32313.12 
32343.12 
32345.12 
52343.12 
32345.12 
2 3 4 3 . 1 2  

F l R E  A D f l I R .  OFF 60327.12 
F!AE ADHIN. OFF 60327.12 
F I R E  ADRlN. DFF 60327.12 
F I R E  CHIEF ?7564.23 
F I R E  I N S P .  34798.48 

S AL A H  56L AR Y 
1964.25 905.58 
1917.42 8Rk.96 
4342.76 2004.35 
4342.76 2004.35 
4342.7b 2004.35 
3700.00 1707.69 
3700.00 1707.69 
3700.00 1707.69 
3700.00 1707.69 
3700.03 1707.69 
3760.00 1707 69 
3509.83 1619.P2 
3700.00 1;07.69 
3730.00 i7fl7.69 
3196.20 1475.17 
3196.20 1475.17 
3196.20 1475.17 
3191.20 1475.17 
315’6.20 1475.17 
3196.20 1475.17 
3196.20 1175.17 
3195.24 1475.19 
3195.20 1475.17 
3196.20 1475.17 
3196.20 1475.17 
3196.20 1475.17 
2911.12 i343.59 
2899.04 1338.02 
3196.20 1475.17 
3196.20 1475.17 
3196.20 1475.11 
3196.20 1475.17 
3!96.20 1475.17 
319b.20 1475.17 
7196.20 1475.17 
3196.20 1475.17 
2995.b7 1392.62 
2454.62 1132.90 
2695.25 1213.97 
2695.26 i243.97 
2695 .26  1 2 4 3 . 9 7  
2695.26 1243.97 
2695.26 1243.97 
2695.26 1243.97 
5027.26 2320.27 
5027.26 2320.23 
5027.26 2320.27 
b463.69 2993.21 
2599.04 i3:a.o2 

165920.35 76532.47 

G L l M .  ALLOY. 
0.00 0.00 

0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 350.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
9.30 450.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.GO 450.00 
0.00 450.00 
0.00 450.00 
3.00 450.00 
0.00 450.00 
0.00 453.00 
0.00 450.00 
0.90 kSO.00 
0.00 450.00 
0.00 150.00 
0.00 k50.00 
0.03 k50.30 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 4Xf.00 
0.00 450.00 
0.00 450.06 
3.00 450.00 
0.00 PSO.00 
0.00 ( 5 5  .OO 
0.00 450.00 
0.00 450.00 
0.09 450.00 
0.00 450.00 
0.90 450.00 
0.00 450.00 
0.00 450.00 
0.00 450.00 
0.00 cso.00 
0.63 450.00 

4200.C0 450.GO 
k50.00 

4200.00 21 1 SO.CO 

109 110 
ED. i 5 t l l N .  

INCENJ. LEAVE 
0.00 

3402.83 2004.35 
0.00 2004.36 

, 2400.00 2004.36 
1200.00 
900.00 
1500.GO 
2100.00 
1500.00 
3210.60 
2652. P 5 
!360.00 
1200.00 
1200.00 

0.00 
0.00 

:50.00 
FOO.00 

1200.00 
0.co 

1200.00 
0.00 

1500.00 
1200.00 
360.09 
:On. 30 
IGO.03 

!!GO. 90 
600.00 
0.00 

1853.86 
1200.00 
600.00 
0.00 

tOO.OO 
900.00 
7r)o.o0 
509.00 
1203.00 
600.00 
1950.00 
900.00 
900.30 

9.CO 
105o.co 

1203.00 

215a.21 

I 55s. e b  

?OTRL 
SALARY 

23571.12 
23009.00 
57970.31 
54567.40 
56967.48 
1 6050 -00 
15750.00 
4 6350.00 
46954.00 
46350 30 
48060 .OO 
45420.86 

46050.00 
40001.4b 
40004.40 
30804.40 

39104.40 
39704.40 
40953.2b 
40004.90 
38804.40 
40004.40 

40363.26 

4 a2 10.00 

38ao4.40 

~ ~ ~ 0 4 . 4 0  

36~~13.43 
36433.48 
37104.40 
39 104.40 
39104.40 
40004.40 
39404.40 
36804.40 
40663.26 
40004.40 
36998.08 
29905.47 
33393.12 
33693.12 
336T3.12 
33393.12 
33993.12 
33393.12 
62121.12 
b!b77.!2 
61617.12 
82214.29 
3628a.48 



t 

f liiE D E P I X E Y T  
CllT W LED1 - LllNlSiUTIC(I 
i r inpc  itnclilr-F71993-94 

111 
GFI cw. 

I l5 . tS  
SeZh.3 
X2b.34 
2W6.50 

2513.03 
255S.50 
25s1.00 
2553.w 
2553.00 
2553.00 
2S53.00 
1553.03 

ii?.e& 

2421.n 

2205,:a 
nos.sa 
22os.ia 
XP5.58 

2101.38 
2205.18 
220'5.38 
zzo5.sa 
t m r a  
2003.67 
2203.U 
2205.38 

?235.S8 
2205. 3 
2iO3.18 
2201.X 
2203.:8 
2000.34 
2Obl.91 
2295.M 
2205.38 
tiO5.38 
!b5S.bP 
IESP.7S  
1859.13 
1B59.11 
165P.73 

18!9.73 

2205.1a 

1 8 5 9 . 7 ~  

f l R i  f i M l N .  OFF S4t8.el 
F I R E  RPRIY. OFF J4bB.81 
F!EE AGRiN. OFF S468.81 
FIRE CHIEF 4459.05 
F I R E  INSP. 2000.14 

1 IS6IO. 26 

4s20.00 397.80 
4020.12 581.9h 
4020.12 563.96 
4120.00 581.9b 
4013.12 591.92 
4020.12 191.82 
4020.12 SPl.82 
4020.11 591.82 
8020.12 391.@2 
4020.12 191.B2 
4020.12 391.82 
lti30.00 211.90 
4020.12 39I.E2 
4C20.12 391.82 

'4020.12 S91.62 
1800.00 211.90 
403.12 391.92 
4010.12 591.82 
4om.12 JF1.RZ 
4020.12 3'il.EZ 
4020.12 391.82 
4020.12 591.62 

4020.12 211.90 
1029.12 ;?1.82 
(020.12 391.62 
4020.12 391.82 
4020.12 d91.82 
1600.00 211.90 

4020.12 l91.82 
1fiW.N S91.82 
4020.12 171.62 
40?0.11 391.32 
4010.12 591.82 
4020.12 l P l . 6 2  
4020.12 JP1.0I 
IEtO.06 111.40 
1804.00 11!.90 
1800.00 211.93 

4010.12 1 m 2  

iaoo.00 ~ ~ 1 . 6 2  

4020.12 svi.ai 
ie00.00 211.90  
1500.00 2II.PO 
4320.00 593.9b 
432O.GO 5 9 3 . 9 6  
4SiO.GO 211.90 
4li0.00 5BS.Pb 
4020.12 J51.82 

1s3.44 331.c4 
133.44 
131.44 
131.44 
13S.44 
13J.44 
113.44 
113.44 
113.44 
13S.44 
131.44 
I3S.44 
1SS.k4 
13S.44 
133.44 556.14 
1JS.44 
131.44 
131.44 
1 n t c  
111.44 
131.44 554.14 
113.44 
151.44 506.53 
131.44 
13J.44 
11s.44 
115.44 556.14 
133.44 
lS3.44 55b.14 
11S.44 
133.44 
1ss.44 
lSS.44 521.215 
I l J . 4 t  
1 I S . 4 4  
11S.44 
133.44 427.10 
11S.44 4b8.93 
11S.44 468.98 
113.41 4bB.FB 
133.44 4ba.98 
I>S.44 468.93 
133.44 468.98 
13J.44 
133.44 
15J.44 
1s1.44 (50.00 
1 3 5 . 4 4  504.r1 

!74lb:.84 1 8 5 1 8 . 6 8  6538.5h 176! .19  

JSl4.54 
14104.94 
14104.~4 
14lG4.PI 
11394.63 
12c17.30 
IZGl?.:O 
1201720 
120 I7 .lo 
12017.50 
I201 7 .SO 
12011.50 
IZG11.30 
I om. c3 

lGSB1.90 
10381 .oo 

10381.00 
10:e1 .eo 

!Cl?I.EO 

10lEl. 00 

io3m .oo 

1 csei .oo 

I O ~ B L G O  

t 4 m a  

me1 .co 
101ni.;o 
lolat.m, 
10!81 .?O 
103~1.00 
10X1 .@O 
!0:51.90 
94r,.e, 
9129.71 

10'81 .00 
1038 I .c9 
i971.42 
8753.P9 
8753.95 
8753.99 
BlSJ.P9 
P l S . F P  

I bJ2E. 14 
16128.14 
lb1i2. I4  
14012.15 
Pkl5.35 

525tP1.64 

1 o l e  i .oo 

a n s . ~ ~  

55.18 29.91 
8l.*b4 b7.3 
E1.64 67.15 
81.64 0.15 

54.75 
57 .?2 
57.72 

51.72 
31.12 
51.12 
57.72 
51.12 
4P.eb 
49.66 
49.ab 
49.61 
17.8b 
41.86 
49.56 
4Q.eb 
49.86 
45.41 

49.6) 
49.8s 
49.86 
49.86 
4P.e) 
49.Eb 
43.66 
45.23 
49.6d 
49.86 
49.66 
49.86 
18.19 
42.05 
41.05 
42.05 
47.05 
$2.05 
42.01 

v.n 

o . e b  

ei.64 15.41 
81.64 1a.u 
81.64 13.41 

6 1 6 . Q  l V 1 . 9 3  
42.23 

W i . 2 8  1211.58 25Bb.55 

117.86 b0.W 
113.05 60.00 

60.00 
b0.W 
b0.M 
60.00 
bO . GO 
bO.OO 
63.03 
60.00 
63.00 
63.00 
60.00 
bO.00 
bO.OO 
60.00 
60.00 
aO.04 
60.00 
b0.W 
bo.00 
bG . 09 
b3.00 
bO . CO 
60.00 
b3.M 
60.00 
bO.tO 
bO.CD 
bO.W 
!O . tD  
bC.19 
60.00 
b0.W 
b0.W 
60.00 
bO.OO 
i0.M 
60.00 
60.00 
c0.w 
bO.00 
6O.CO 
bO.tO 
bO.OO 
60.00 
b0.W 

6 O . N  
m . e 2  bc.00 

b25.73 2F40.W 

b5O.W 1161.78 
e m . 8 1  
22e70.1~ 
2201O.IP 
22s40.2s 
I B W . S i  
19211.40 
1925S.43 
tq231.40 
192s1.40 
I92S1.40 
I92Sl. 40 
lb633.Sb 
1 m s .  40 
l7241.62 
11791.7b 
14641.58 
17241. b2 
11141.62 
17241.62 
1m .6? 
1?7P7.70 
1724 I. b 2  
l5b21.07 
170b1.70 
lfit1.62 
17241.62 
I1197.7b 
11241 . b l  
151tl.72 
15011.150 
17241.62 
1X4b.68 
I b P l S . ? !  
17i4l .b2 
17241.62 
17241.62 
l47S6.89 
15330.39 
1mo.09 
11333.09 
l5i30.11 
lS~30.09 
13J10.09 
1S05k.42 
25054 .4I 
246eI.Jb 
25125.74 
16568.25 

bJO.00 654990.33 



. 

100 

80 

60 

4 0  

20 

0 

1992-93 FIRE DEPARTMENT 
BUDGET BREAKDOWN 
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1992-93 FIRE PREVENTION 
BUDGET BREAKDOWN 
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II( % OF TOTAL FUNGING 

TOTAL BUDGET = $237,165 
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/COST - T,OSS INDEX 
I 

The C o s t  - Loss I n d e x  i s  t h e  s u m  o f  t h e  O p e r a t i n g  C o s t  
C a p i t a  a n d  t h s  F i r e  L o s s  per C a p i t a .  T h i s  number  g i v e s  
a more accurate picture o f  w h a t  the t o t a l  c o s t  to t h e  
C i t y  w a s  fcr fire protection. I t  can a l s o  s h o w  relation- 
s h i p s  b e t w e e n  e x p e n d i t u r e s  a n d  f i r e  l o s s e s .  

... .. . . . . . -. . . . - ~ - 



horn FIRE DEPARTMENT 
/COST - LOSS INDEX 
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OPERATING COST PER CAPITA 
1985 - 1992 

$62.64 $64.62- $63.67 
$55.69 $58.62 $57.80 $6 1.55 

1985 1986 1987 1988 1989 1990 1991 1992 

5 DOLLARS PER CAPITA 

AVERAGE COST PER CAPITA = $ 56.04 



CITY OF LODI FIRE DEPARTMENT 
OPERATING CGST PER CAPITA ANALYSIS 



CITY OF LODI FIRE DEP'ARTMENT 

I OPERATING COST PER CAPITA ANALYSIS 
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FIRE DEPARTMENT 
BUDGET REDUCTION & 
REVENUE GENERATION 

CONCEPTS 
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F I R E  DEPARTMENT 

i 3 U D G E J  REDUCTION POSSIBILXTIES 

The Fire ,Department has compiled the followinq 
information regarding possible budget reductions for the  , 
purpose o f  providing the City Council and citizens with an 
o v e r v i e w  of wnat c o u l d  be cut and what the impact of those 
cuts would be on service levels. It must be emphasized that 
any cuts i n  our budget will result in service level 
reductions due to the fact that the Fire Departrent's w o r k  is 
labor intensive and therefore 91.6% of our 1 9 9 2 / 9 3  budaet i s  
for personnel costs. We did reduce our budget in 1992193 by 
B 56.835 to assist with the budget shortfall that o c c u r r e d  at 
t h a t  time. These reductions were offset by sa!ary increases 
which had Open pi-eviously negotiated, b a t  did help keep costs 
down. The reductions included the freezing of one Rattalion 
Chiefs p o s i t l ~ ~ n  for- 6 i:ionths, reductions i n  trainrnq, 
conference attendance, uniform costs, books and naqazine 
subscriptions, dues to professional organizations, etc. T h e  
cuts w e  proposed i n  1 9 9 2 / 9 3  w e r e  presented in a three tiered 
manner and we are p r e s e n t i n g  the foilowinq possibilities in 
the S a m e  format. It must also be noted that some of  the 
follcwing concepts will require meet and confer and/or 
neqotlations with the Firefighter5 bargaining unit. T h e  
estimated budget redccticns assoclated with each phase are  
presented i n  spreadsheet forh following the de5cription of 
each ohase. 



. 
PF'ASE 1- REJlJCJ I O N S  : 

Phase I reductions include items other than personnel or 
goods which will reduce s e r v i c e  l e d e l s  an an immediate basis. 
T h e s e  redcrctions may have lonq term effect5 i f  continued 
beyond a few years. 

FUND 10.0-201.01, FIRE A D M I N I S T R ~ T I C N :  

Q B J E C T  CODE 

102 
Overtime 

111 
i25 

,115, i21. 

304 
Laundry 

305 
Un i f o r m s  

306 
Safety 

3 0 9  
D u e s  

GESCRIPTIQN 

Discontivuancc o f  tPe practice o f  paying 
f o r  r e l i e f  personne l  w t l i l e  an e m p l o y e e  is  
attending training session'i or school out 
o f  the c i t y .  seduction o f  the number o f  
mectinqs which require avertlme payment to 
those attendlnq. Nc lcnger providinq , 
personnel to assist other jurisdictions 
with oral interviews. (Estimated reduction 
equals S15,051). 

These reductions result from the reduction 
in overtime noted above. (Estimated 
reduction equals ,61.386). 

laundry wlll be purchased instead o f  rer:ted 
and will be distributed to each employee 
who will l a u n d e r  his/her own laundry in 
m a c h i n e s  w h i c h  w e  n o w  have in each station. 
(Estimated reduction equdls h3.000). 

The miscellaneous expense f o r  uniforms, 
wnicti cover5 badge replacement, patches, 
damaqed uniform replacement. e t c .  w i l i  be 
reduced B 1,000. 

Discontinue the fire hose replacement 
program f o r  this y e a r .  (65,000) Equipnient 

All book & maqazine subscriptions will Se 
canceled. ( 6 7 3 6 )  

D u e s  to c , ~ . v e r , i l  professional organizstions 
wlll be  c u t .  ( 8 2 6 5 )  



. 

F U N D  10.0-201.01, FIRE A D ? l I N I S T R A T I O N :  

DESCR?PTION _. O B J E C T  CGDE -- 

315 All con fe rence  encpenses f o r  the E l r e  Odrnin- 
C o n f e r e n c e  istration bi ldqet  will Se cut e x c e p t  f o r  t he  
Expense Leaque o i  Cities conferences. a l l  

ccnference e x p e n s e s  f o r  t h e  Fire P , - ? v e n t i o n  
budget will be  cut. (626901 

535 Contract services lor y a r d  maintenance at 
Contract F i r e  S t a t i o n s  U 2  h tt3 w i l l  be c u t .  (92040) 
S e r v ;  c e s  

353 ’ Janitorial supplies will be r e d u c e d .  A 
Janitorial program o f  lower maintenance of statidns 
Supplies 3nd tighter distributrcn o f  supplies will 

h o p e f u l l y  result In this savinqs. (SloCo: 

358 
T r a 1 rl 1 n q 

All training funds will be eliminated. 
( 3 2 5 0 0 )  

3 5 9  Elimination o f  tt-,e p~irchase/replacement of 
small T o o l s  some small tools & equipment . ( 8 2 0 0 )  
h Equipment 

366 
Traininq 

R e d u c e  f c n c ! ~  i r l r  1 i i - 1 ~  aersonnel to a t t e n d  
c,cliools +rid f o r  ott-er traininq p r o y r a m s  & 

10.0-201.03 F I R E  PREVENTION B U H E A U :  

O B J E C T  CODE -_ DESCRIPTION 

51 3 Eliminate p u r c h a s e s  o f  s o f t w a r e .  
D a t a  
P r o c e s s i n g  
Sgf twpre 

314 
E x Den s e 



. 
FHASE I 1. con  t incred 1 

10.0-201.03 F I R E  P R E V E N T I O N  BUREAU: 

O B J E C T  CODE 

352 Reduce by 6 2 5 0  
Dept. 
Mater i a  1 s 

359 
T r a i n i n g  

356 
Trarninq 
Schools D 

If t h e  all o f  Phase I was. carrled o u t  the resuitinq bucfqet 
reduction would be approxlmatcly B 47.468.  

p a g e  50 



‘PHASE I REDUCTIONS: -7 
!ACCOUNT NUPJBER 10.0-201.01 ! 

I CODE DESCRIPTION --- 102 I OVERTIME REDUCTIONS 
I SCHOOL RELIEF 

---- 
I*.: .I15 1 REDUCXION DUE TO OVERTIME L 1 1 121.12S \REDUCTIONS ! 5 1.356 i 

I I 

F 3 o j  1 LAUNDRY PROGRAM 1 $3.000 
r- 

305 I UNIFORM MISCELLNEOUS EXPENSE i 5 l.U(M 

! 
‘L 3u9 LWES E ~ I I N A T E D :  - 

1 -  - 

P 

$10 
1- 

I i SAC. VALLEY TRNG OFFICERS I 
I 

I 

-- 
b---CIHIEFS ASSOCIATES ! s 105 

CAL-CHEFS TRAINING OFFICERS c- I $25 
\CAI_- CHIEFS I 

I s 2s 

s 100 

---------- W E T k ’  OFEXEC. F I E  OFF. 

_- 
I 
I 

i 5200 3 13 I DATA PROCFSSIN_G SOFlWARE -- 

3 1.5 I CONFERZNCE EXFENSE 1 $2,690 
- 

I 



i- - 

[ V O N F E R E N C E  EXPENSE -- f $2125 
1 

323 I PROFESSIONAL SERVICES $920 

t 
'PHASE I REDUCTIONS 
IACCOUNT NUMBER 10.0-201.03 
IACTlVTTY: FIFE PREVENTON 

\ 



. 
( FIRE DEPf iRTMENT ) 

PHASE X I  REDUCTIONS: 
-__ -- 

Phdse I J  reductions include items which will have an 
immediate effect on service levels. T h e  incorporation of 
these cuts in the budget w i l l  reduce OUT ability to provide 
the current level of s e r v i c e  in Hazardous Materials rssponse, 
Public Education, and to a lesser level Emergency Medical and 
Fire Suppression services. The long term effects are 
difficult to measure, but considering the fact that w e  a r e  
presently 5 personnel less than we were in 1979, the loss o f  
any personnel will cause a reduction i n  service levcl. 

10.0-201.01 

OBJECT COPE 

101 
Salaries 

102 
Overtime 

Benefits 

10.0-201 .02 

Q E J E C T  CODE 

A L L  

FIRE ADMINISTRATION 

DESCRI P T  I O N  __.___I__ 

Continue the freeze Gn the vacant Battalion 
Chiefs position for the 1993/94 budget 
y e a r .  T h i s  will require that w e  place one 
F i r e  Administrative Officer on 24 hour 
shift to f i l l  the Battalion Chief position. 
T h i s  action would allow c 5  to restructure 
the staff officers and w o r k  with the 
mechanics 01 restructuring until thk Fire 
Administrative Officer retired and WP could 
then eliminate h i s  position. 
(Estimated savinqc, = 652.113? 

Eliminate the use of  off duty shift 
i;zrsonnel workinq overtrme in t h e  Fire 
Prevention Bureau. r81t the HazMat Team 
traininq overtime allotment in half. Cut 
the Public Education overtim? allotment ir 
half. (Estimated savinqs = $ 2 5 . 8 9 6 )  

These cuts would r e s u l t  f r m n  the a b o . ~ e  
a c t i o n s .  (Estimated savinqs = ' 529 .429)  

MEED c?BATEMENT 



- ___- 
'PHASE li FiEDUCTIGNS: 

I c3DE i DESCRiPTlON 

r r o t  I FREEZE BC POSiTlON 
i 
t------- 1 

I 

I 'PHASE ITREDUCTIONS: 

ACTNiTY: WEED ABATEMENT 
ACCOUNT NUMBER 10.0-201.02 

REDUCTION 
CODE DESCRIPTION I AMOUNT 



PIVISE I I I HEDUCT I O I L ,  

Phase 111 reductions include items which wrll r e s u l t  in a 
a a j o r  reduction in service levels. 

10.0-201.01 F I R E  A D M I N ! S T R A T I O N  

U B J E C I  CODE DESCRIPTION 

100 fund Reduce the staff of the F i r e  Departrnent by 
Sa I dries, one Admin. Clerk I I I  and s i x  fire personnel 
Benefits, this will remove the Truck cornpciny from 
Incentive Pay service and will require that we man the 

telephones and d o  clerical work with cn 
duty f i r e  personnel, thus limiting our 
ability to leave Fire Station #I and , 
conduct inspections, training and other 
activities. When the unit from station #1 
is on a call the station will be locked. 
The placinq of  equipment in service at 
emerqencies will be delayed and the safety 
level to firefighters will b e  reduced 
appreciaSly b y  these cuts. fill working 
fires will b e  classed as qeneral a l a r m s  and 
will require the callinq back of c f  f d u t y  
personnel and mutual aid f r o m  our 
--lghborinq fire departments. The level o f  
fire suppress ion ,  EMS,  hazardous materials, 
p u b l i c  education, and fire preventiQn 
s e r v i c e s  will b e  qreatly reduced d u e  to 
lack. or m a n p o w e r -  to c a r r y  aut the current 
level of service i n  t h e s e  a r e a s .  
(Estimated savings 8312,686) 

I f  the above items were implemented the budget reduction 
would be a n  estimated 8 3 2 5 , 3 8 6 .  



1 coo€ 

p z g e  5 6  

DESCRIPTION AMOUNT 



REVENUE GENERATIONt 

The c u r r e n t  fee s t u d y  ind~rdtes that fees f o r  f i r e  
prevention services would generate 869 ,385 .  Collectc:! at 
this r a t e  the fees would offset 58% O T  the u s e r  fee c c s t s .  
T h e s e s  tees would only be  used to p a v  those costs directly 
associated with the 5ervices f o r  which fees are  charged and 
would assist in meetinq our fire srevention needs which w e r e  
budgeted at 6237.170 in 1992-93.  Due to the fact that the 
schedule proposes to charqe fees for services w h i c h  wlll 
directly benefrt the user- of  the service. w e  feel v e r y  
comfortable with the fee r,chedu!e and recommend that these 
fees be adopted. & 

A copy of  the F:re D e p a r t m e n t  section a t  the fee study is 
included f o r  your review and considerat~on. 

I n  addition to the f e e  stud./ w e  a re  ronsiderinq the 
possibility o? charging f o r  the followinq servicps: 

* Kesoonse to Driving Under the Influenc~ c a l l c , .  

$: Providinq Firefiqhter I academ./ riasse3 f o r  a f e e .  

* Providinq S B  190 h a z a r d o u s  m a t e r i a l s  traininq to 
industry for a fee. 

Another means of  providinq reveriue tor  f i r e  suppression 
r-esponse is through the f c j r - m a t i a n  o f  a fire 5 u p p r e s s r o n  
Senefit assessme7t district. W h i l e  thls concept m a y  not be 
extremely popular, it is avail;ible and is offered to /ou as 
another m e a n s  o f  assisting with cur financial c r i s i s .  The 
F i r e  Department is not providinq information on th1s subject 
with any intention of pursuing such a concept without the  
direction from t he  City Council. We d 3  however feel that YOU 

shou ld  be aware o f  a l l  p O S 5 i b l e  tundinq s o u r c e s  and t h l s  ic, 

one. Included 1 5  information concern l r !g  fire s~pprecslon 
asc,ersnicnt d l c , t r l c t s  ~ W ~ J I C I - ~  w ; i s  C G : T I ~ :  l e u  cy B S I  C c ; n c u l  t a n t r ,  
i n c . .  and w j r ,  p r - p s e n t e d  t z  L Z S  a t  me-e t i : l q  of the Ssn L J c s q l - i i r t  
C c u n t r  . i r e  Chiefs. 
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full cost of operating the animal shelter). 

DMG’s recommendation is for a $4.40 increase in license fees, and significant increases 
for impounded animals. 

Fire Denartment - The City’s Fire Departmmt does not currently have a fee schedule 
for fue services. Most all fire departments flow charge for the costs of permits, plan 
reviews, and inspections. These services are, in fact, of direct benefit to the business 
community, i.e. professional frre prevention services should translate into lower fire 

< 

8. 

insurance premiums. 

In M i ,  costs of the fire prevention program are $120,650. DMG recommends 
institution of a fee schedule for the aforementioned services. DMG also recommends 
institution of a fee for failed routine (non permitted type) inspections. There would be 
no charge for t’le initial inspection or passed first reinspection. Adoption of the 
recommended fees should result in $69,385 in new annual revenue. 

We have not incIuded the potential revenue from a formalized permit issuance and 
inspection program. The Fire Department is not currently performing this ser;ice and 
a program would have to be established to accomplish the task. Potential revenue is 
estiniated at $35,300 per yea and should completeiy offset the cost cf providing the 
service. 

9. Citv Clerk - The Clerk’s office currently daes not charge for any services. DMG 
recommends that fees be adopted to produce aid mail requested meeting minutes. 

10. Customer Services - This section of the Finance department maintains the utility biliing 
and collection system. It is recommer,ded that charges be assessed for the sending of 
delinquent notices and delinquent shut off/turn on’s. The City should realize $47,775 in 
revenue from these charges. 

11. Recreation - The Recreation department expends S1,100,559 in program services and 
recovers $468,786 in revenue (a 43% recovery rate). DMG recommends implementation 
of fees for special events and volleyball, plus additional adjustments in sevenl other 
existing fee service areas. Overall, fee irvenue would increase $28,000 cr 6%. 

12. Commrinitv C e w  - The Community Center currently costs 9362,621 to operate; 
offsetting revenue is $27,154. It is recornmended th?t fees be increased 50%, resulting 
in 513,647 in new revenue. 

13. Parkj - Seventy !hree percent (73%) of the Parks operations is non user fee oriented 
DMG recommends increxing the hourly charge for parks maintenance workers to full 
cost. At currelri utilization, this would incrase revenue $45,765. No fee increases u e  
recommended at Lake Lodi. 



CI7YOF LODl 
F!RE DEPARTMENT 

. 

RECOMMENDED PERMITS 

r--- PERMIT 1 

!-UMBER YARD 
Q\! E N I N 0 U ST R I AL 
PLA'E OF ASSEMBLY 

R E F R I G E RAT I0 N EQ U I PM ENT 
SPRAYING & DIPPING 
TANK VEHICLE 
TIRE RECAPPING 
WASTE MATERIAL HANDLING 
WELDING & CUTTING 
PJEDICAL GAS SYSTEM 

I i A 0 i 0 ACT 1 VE MAT E R I A L 

FLAMABLE STORAGE INSP (I- 60 GALS) 
CORROSIVE STORAGE (+55 GALS) 
0 XI D I ZI N G MATERIAL 
UNSTABLE MATERIAL 
MODEL ROCKET SALES 
ELECTROSTATIC SPECIAL 
SERVICE STATION 
WOODWORKING 

$79.00 
$75.00 

. $74.62 
$1 18.00 
$57.00 
$74.67 
$38.00 

$1 18.00 
$83.00 
$57.31 

$1 16.00 
$60.00 

$1 16.20 

$61 .oo 
$1 17.00 
$39.96 
$39.90 

$1 ia.00 

$1 ia.00 

 ESTIMATE^ 

OCCURANCE 

$80 
$75 
$75 
$1 15 
$55 
$75 
$35 

$1 15 
$80 
$55 

$1 15 
$60 
$1 15 
$1 15 
$1 15 
$60 

$1 15 
$40 
$40 

2 
4 
50 

5 
21 

** 

** 
** 
t t  

65 
10 ** 
**  
5 

2 
3 
25 

** 

10 

$1 15.00 

$35.b0 
$1 15.00 
$80.00 

$60.00 
$1 15.00 

$1 15.00 

ANNUAL 
REVENUE J 

$1 60.00 
$300.00 

$3,750.00 
N/A 

$275.00 
$1,575.00 

N/A 
NIA 
N/A 

$3,575.00 
$1,150.pO 

NIA 
N/A 

$575.00 
N/A 

$1 20.0@ 
$345.00 

$1,000.00 
$400.00 

3 Y *'3 $4. YL 
TOTAL [$34,930.00 I 



User Fee Study Summary Sheet 

s $55.30 
50.00 7.38 

100.00 1 1.19 
150.00 16.67 
200.00 19.00 
150.00 17.00 
40.00 0.00 
60.00 0.00 
25.00 2.33 
JO.OQ..- --. 3.07 
60.00 0.10 
85 w 32.33 

100.00 (1 1.50) 
175.00 1 S O  
225 00 7.20 

51.41 
31.36 

75.00 (43.67) 
4 0 . U  
22.67 

- 

- 
44 l4-S 45.00 (22 JC) 

' FIRE DEPT-INSPECTIONS I v o i u r r c  FEE' Full COSr bULL COST full COST SUBYDY FEE AECOM FEE I-- 

65.00 
33.00 - 

' ---: -E?CGNST CONFERENCES 1 2 APT INSP 3 - 1 2  

I 4 APTI l4SP51-100 

l -  7 SPECIAL INSPECTION 

i I: L A H G E  FAI.4 DAY CAfiE 

3 APT It4SP 13-54 

5 A P T I t i S P  l O O t  
6 IIOTEUMOTEL INSP 

- 

: o F I : \ E  SFTY ci(ocAna 

(42.33) 

__ 

- , :; F R  S F W C L L I C  1 - 6  
1 : i  F R 5 F T Y  C L L I C 7 - 1 2  
I 

' ?  

13  

1 4  

. . . .  
15 
: 7  

1 3  

19 

r :I +FTY CL LIC 13-25 
t I l S F T Y  CLLIC 26-50 
: l \ S R Y  C L L C 5 1 - 1 0 0  
t 14 S R V  CL LIC 101 t 

S C H  INSP-INITIAL 
SCIl I t J S P - 3 ) d  VISIT 

__ - 

SCtl INSP-3rd  V l S l l  t 
ROUTINE F R  INSP-INIT 

j 22 COMPLAINTS-INITIAL 
: 23 COMPLAIt4TS-SECOND 

1 :4 
COMPLAIIiTS-Tt!lf1(3 t 

___-- 25 I ' L A I I  CI!ECKS 
I ~. - 

-- 
107 s $33.18 $44.24 

30 1 0.00 34.43 45.90 
46 0.00 68.71 88.95 
6 0.00 100.00 133.34 
4 0 00 131.40 175.20 

15 0.00 100 20 133.60 
10 0.00 24.00 32.00 
1 0.00 38.00 48.00 
6 0.00 16.40 21.86 

15 0 00 19 84 26.46 
20 0.00 38.48 48.64 

3 0.00 70.40 93.88 
2 0 00 53.10 70.80 
4 0.00 105.90 14 1.20 
5 0.00 139 32 185.76 

22 34.45 45.93 
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USING BENEFIT ASSESSMENTS 
TO PA Y FOR FIRE SUPPRESSION SERVICES 

Yes, Section 50078 of the California Government Code allows any public agency which 
provides fire suppression services. either directly or by contract, to form a fire srippression 
benefit assessmenr district to levy an assessinent for fire suppression services. 

Under the law, any local agency which provides fire suppression services can form a district. 
This includes cities, counties, special districts and county service areas. The agency does 
not have to actualIy have its OWI’I fire department !o be eligible to forni a district. For 
example, a city that contracts with tlie county to provide fire suppression services can form 
a district. 

WHAT II’PE OF SERVICES CrLY BE FC‘SDED ‘.’ 

The law allows funds raised throiigh the levy of assessriieiits to be 1ist.d for: 

purchasing fire suppression equipment, such as fire engines and other 
apparatus: 
paying the salaries and bencfit costs for fire fightins personnel; and 
paying the costs for operating, maintaining and equipping fire suppression 
equ ipinent . 

As c ~ ~ i e n t l y  wriiten. tlie law generally docs not nllo\v fiinds to be used for the construction 
of fire stations, or t i i t  fiiriding of ynrarnerlic services. 

Fire suppression benefit assessiiiriit districts are p i e ra l ly  formed 10 provide a stable, long- 
term source of funding for fire suppression services. Once the district has bccn fonned. 
property om’ners n , i th in  the disrrict are assessed on an annual basis for fire suppression 
ser-,rices. The assessments may be col1t.ctt.d in the same inanner as county tiixes are 
collected, or collrctrd in the sa i i i r  inaniwr as other fees, charges or  taxes are collected by 
the agency. The fiiiids collt.ctsd inay only be used for the purposes identified wlien the 
district was formed. 

The specific reqiiireiiients for formin: 3 district are contained in Section 50075 of the 
ICaliforfiia Go\ferniiisnt Cociz. A ~ ~ p y  of  the codt. sectiori is i ~ ~ c l i ~ d e d  i n  the appendix. 



. USING BENEFIT ASSESSMENTS 
TO PA Y FOR FfRE SUPPRESSfON SERVICES 

The first s:ep in forming the district is for the legislative body ro order that a written report 
be prepared. This report is required to: 

identify the boundaries of rhe proposed district; 
document the basis for and proposed schedule of assessments; 
identify the duration of the assessments: 
state the amount of the assessment for each parcel of property for the initial 
fiscal year; and 
esmblish the duration of the assessment. 

Once prepared, the report is filed w:th the clerk of the agency. 

Upon receipt of the report, a date is set for- coriducting a public hearing to consider the 
formation of the district. Once the time. place and dare is set. the clerk is required to 
post a notice of the hearing and cause a notice to be inailed to each property o&er within 
the proposed district's boundaries. Beginriing January 1. 1993, these notices must be inailed 
at least forty-five (45) days prior to the date set for- the public hearing. In addition, the 
agency must conduct a public meeting to hear testimony regarding the proposed assessment 
prior to the public hearing. 

At the public hearing. those persons wlio wish to speak either for or against the formation 
of the district may speak. Property o\t'iiers in  opposition to the forination of the district may 
also file a written protest with the legislative body prior to thc pL:blic hearing. At any time 
urior to the close of the piiblic hearing. the legislative body riisy revise. change, reduce or 
modify the proposed assessme 11:s. 

At tlie conclusion of the public hearing, if the level of protest is found to be less than five 
percent, the 1egislatii.e body may adopt a 1.es01t1ti01i ordering the forination of the district. 
If property ouners representing iiicre tlinr? five percent of the :otal amount of revenue 
expected to be collected protest the formation of the district, ilieii the district must be 
'submitted to the voters for approval or abando:ied based on tlie actual percent of protest 
received. 

I f  the district is tx icg  forrmed by either a city o r  coiiiity, and property owners representing 
mrre  than f ive percent but IPSS than one third of the total m o u n t  of the expected revenue 
protest the forimtiori of t!ie district. then the district must be s1ibi:iittrd for 2 i ~ p - 0 ~ 2 1  to the 
voters. A t\vo thirds approval of the votcrs is required for formatioil i f  a vot:: is re, . red. 

If  the district is being formed by n special districr. and property c\:'iiers representing more 
tha:i five percent protest biii less rliaii oblC half of tiw total aliiolint of [lie expected revenue 
protest the furiiiation of [tie disrrict. t k n  the disrrict ItiiIst be submitted for appro?.al !CI the 
voters. A majority approval of rlie vorcrs is r q t i i r c d  for forination i f  a vote is required. 

. .  -. ... __ . 



USING BENEFIT ASSESSMENTS 
TO PA Y FOR FlRE SUPF TESSION SERVICES 

IlO\J' LOSG DOES IT TAKE TO FOR31 A DISTIUCT? 

The procedures as outlined in the Government Code contain specific time requirernents for 
the time between when the notices are inailed to each property owner and then the PubIic 
Hearing can he held. Beginni-g January 1 ,  1993, the Public Hearing cannot be held sooner 
than 45 days after the date h e  notices are mailed. Additional time is required for the 
preparation of the written report, and review and approval of the report by the legislative 
body of the agency. To ensure that the assessment district be formed in time to allow the 
assessments to be filed with the County Assessor's office in early August for inclusion on 
the following year's tax roll. most agencies allow a minimum of 3-5 months for the 
formation proce~s.  

The code requires th3t the amount of the assessinent to be levied on any proper$ be based 
upon the type of use of t!ie property, and the risk classification of the ,tn~ctures or other 
improvements on the property. Risk can be based on fire flow requirements, structure size 
an? type of construction, response times as \veil as other factors relaied to potential fire and 
panic hazards and the costs of providing fire siippression services. The specific methodology 
to be used in determining the assessmerit or charso to be ievied upon each parcel is 
developed by the assessment eiisineer after a cnrefiil anAlysis of these factors and the benefits 
received by each parcel. 

ADJIISISTERISG T I E  DISTRICT 

Once the district has been formed, a copy of the assessment roll must be fi!ed \vith the 
county auditor i f  the ~ S S ~ S S I I ~ C I ~ ~ S  are to be collected 011 1lw k?S roll. 

Since the assessnicnts are levied on an anniinl basis. each year after the district is formed the 
legishive body i1iLISt adopt n resolution \vliicli esnblislies the astssmcrits for the corning 
year. If the assessiiients are iricrensed. die ainourit cmio[  exceed tlic ~i ia~ir i ium allo\vable 
increase as stated in  the report \vhicli \vas prepared ,?t the IiiTle the district was formed. 

If  the assessineiits are collected by [lie county on bthalf of the aseiicy, then the assessment 
roll inust be submitted LO [lie couiiry aiiditor each year.  This iiiiist be done in early August 
SO that the assessinei i t  \vilI appear 011 [!it. tax bills for that y w r .  

ARE THERE OTIIER II 'PI.3 OF DISTRICTS TII;\T C;LY BE USED TO FLXD FIRE 
SLTPRESSIOS SERI'ICES '! 



CALIFORNIA GGVERN31ENT CODE 

ARTICLE 3.6 FIRE SUI'PKESSION ASSESS3IENTS 

Ordinance or resolution; adoption; deterniiiiation and levy of ~:sse;sments 

Any local agency which provides fire suppression services directly or by cor?:ract with the 
State or a local agency may, by ordinance or by resolution adopted after notice and hearing, 
determine and levy an assessment for fire suppression services pursuan! LO this article. The 
assessment may be made for the P U ~ ~ O S S  of obtaining, furnishing, operating, and maintaining 
fire suppression equipment or apparatus or for ;he purpose of paying the salaries and benefits 
of firefighting personnel. or both, whether or not fire suppression services are actually used 
by o r  upon a parcel, improvement, or property. 

950078.1. Definitions 

As used in this article: 

(a> 
governing body of a local agency specified in  strbdi\.ision (b). 

"Legislative body" means the board of directors. trustees. governors. or any other 

(b) "Local agency" means any city, count;:, or city and county. \vhet!ier general laiv or 
chartered, or special district, including a county senice area created pitrsuant to the County 
Service Area Law, Chapter 2.2 (cointnencing ivirh Section 25210.1 j of Part 2 of Division 
2 of Title 3 .  

$50078.2. Uniform schedules arid rates;  Risk cl;issificat~ons; Lalids devoted to 
agricultural, timber, or li\.estock uses 

(a) The ordinance or resolution sIi,ill establish utiiforln schedules and rates based upon the 
type of use of property arid the risk clxsifica!ion of the stntctures or other improveinents on ,  
or the use of. the property. The risk classification may include. but need not be limited to, 
the amount of water required for fire suppression on t l i x  property, the stnicmre size, type 
of coristruction, structiirt: tist. and oitier fncrors relariris to potential fire and panic hazxd: 
and the costs of providing the fire suppression by the district to that property. The 
assessment shall be related to the benefits ro rhc property assessed. 

(b) The benefit assesst~ient levies 011 land devoted primarily to agi-iculniral. timber, or 
livestock uses, and being used for the cotiitiiercial proditction of aEricultura!. timber, or 
livestock products. shall lie related to the relati\'r risk to the land and its products. The 
aniotint of the asscsstiient shall recognize iiorriiAl Iiiisbnridry practices that serve to mitigate 
risk, onsite or proximate \vavrr av3ilability. response time, capability of rhc: fire suppression 
service, and a n y  orixr factors \t,liich reflect rlie brnzfir to the land resulting from rhc fire 
suppression service pro\.ided. A bt.ncf7t assrwiient sliall :lot be levied for \\*i;dland or 
watershed fire supprsssioii on land l o c n r d  i n  ;i srnrs responsibility :ire2 ;is dt7fined in Section 

+ 



3 -. 
1 
! 

4102 of the Public Resources Code. This subdivision is not applicable to any benefit 
assessinent levied prior to January 1 ,  1954, on land devoted priinarily to agricultural, timbcr, 
or livestock uses. 

550078.3. Ordinance deemed in coinpliarice with requirements * statute 

4 

i 
i 
I Any ordinance or resolution adopted by a local agency pursuant to this article establishing 

uniform scheduies and rates for assessments for fire suppression services which substantially 
conforms with the model ordinance which the State Fire Marshal is authorized to adopt 
pursuant to Section 131 i 1 of the Health - .  ! Safety Code shall be presumed to be in 
compliance with the requirements of Section 30075.2 

i 
3 

$50078.4. Report on properties subject to assesstitent 

The legislative body of the local agency shall cause to be prepared and filed with the clerk 
of the local agency a written report u.hich shall contain all of the following: 

, (a) A description of each lot or parcel of property proposed to be subject to the assessment. 

(b) The amount of the assessment for each lot or parcel for the initial fiscal year. 
i 

( c )  The maximum amount of the assessiiient which may be levied for each lot or parcel 
i during any fiscal year. 

(d) The duration of the assessment. 

(e) The basis of the assessment. 

! (S, The schedule of the assessii1ent. 

1 (g) A description specifyir:g ~Iie requirements for written and oral protests and the prorest 
thresholds necessary for requiring a vote on. or ahandon:ncnr of. the proposed assessment 
pursuant to Sections 5007s. 1 1 and 50075.12. 

050078.5. Estal)lisliiiieiir of zones or areas of benefit; Restriction of' assessments 

( I )  The  legislative body rnsy establisll zones or arms of benefit within the locd agency and 
may restrict the imposition of assessiiie:its to areas i y i n s  within one or more of the zones or 
areas of benefit estnblislxd Lvithin the iocnl agency. 

(b) The benefit assessiiient shnll be Isvied on a parcel. class of intprovernent to properry, 
or use of propcrty basis. or a coi:lbiiisrlor; thereof. wi th in  L.S boiindnripc of the local azency, 
zone. or area of beliefit. 

, 



The assessment may be levied against any pnrcei, ii1lp;o\eillt,it. or use of property to which 
such services may be made available whether or not the service is actun:ly used. 

PS007S.6. Notice and hearing on report 

The clerk of the f o a l  agency shall cause notice of the filing of the report and of a t h e ,  date, 
and place of hearing thereon to be jiiiblished pursuant to Section 6065 of the Government 
Code and to be posted in at least tlir. 3 public places within the local agency. The  clerk shall 
also cause a copy of the notice of the filing of the report and of the time, date, and place of 
hearing thereon to be mailed to each parcel or property owner whose property would be 
subject to the assessment. The notice shall be rnniled at least 4.5 days prior to the date set 
for hearing prrrsitamt 10 Sectiort 54954.6 by t ir iuie to those persons whose name and address 
appear on the last equalized county assessment roll, the State Board of Equalization 
assessment roll, or as kno\vn to the clerk. The enselope o r  corer of the nzailirig shall 
include tlie name of [he local cigeiiq rirrrl the r-etrrr-ri irridress of the sender. 27ie mailed 
notice shall iricliide the iinine of the locrrl ngeiicy, the retiirri address of &lie sender, Ihe 
amount of the iuitial assessirieiit, the ariioririt of the irtaxi~.vuni assessi?tenr, rhe drrrm’um 
aiid basis of the assessirieril, at!d n siiiiii)tn~y of the procedures for waking a protest 
pursatant to Sectioiis 50078.11 and 50075.12. The notice sirall also contain the name and 
relephone niunber of the per-soii desigi1nte.d by the legislarise body to answer inquiries 
regnr-ding the protest pro ceediiigs. 

§5007S.S. 

At any time not later than the hour set for the hearing, any holder. ivliether a fee owner, 
lessee, or other\.ise, of the interest in rhr properti. which is proposed to be assessed and who 
will be obligated 10 pay any proposed xsesstiieiit, may rnnke \vrttten protest against the 
proposed assessment. The protest shall be i n  ncritiiiz, sliall contain n description of the 
property and the interest i n  tlie pi oper ty \vliicli each signsr of !lie protest represents, 
sufficierit to Identify the properry, and. i f  rlie signers are not s h o n ~ n  on the fast equalized 
assessment roli as the o\vners of that property, sliall conuin or be accompanied by written 
evidence that the signers arc the holders of the property interest proposed to be charged and 
who will be obligated to pay the proposed charge. All protests shall be delivered to the clerk 
of the local agency and. for llie p rposes  of Sections 50075.1 I and 50078.12. no other 
protesrs or Objections shall be considered. 

g5007S.10. Coilsideration of protehts 

fa) At the time. date, and place stated i l l  ;lie notice the legislntive body shall hear and 
consider 21i objections or protests. i f  2n)’.  to tt ic rep01 t referred to i n  !he nol1ce and shall also 
hear and determine all protests as  provicied in Section(, 50075. ! 1 an.] 50078.12. The 

1Yrittt.n protests against proposed assessinetits 

, legislative bod! may continiie tlie lienring from t i i n e  to [tine. 
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(b) Any written protest m3y be withdraivii, in Lvriting, by the person who made the protest 
at  any time prior to the conclusion of the protest hearing or any adjournment of the hearing. 

$50078.11. Pfotest of assessiiiellt by property holders of county or city; Subriiissiori 
t o  voters; Abandonment 

If the legislative body of a county or city finds that [lie protest is made by holders of 
property interests proposed to be assessed and who will he obligated to pay the proposed 
assessment for fire suppression service representing more tli3n 5 percent but less than one- 
third of the total amount of expected revenue froin the assessinent, and protests are not 
withdrawn so as to reduce the S a m  to less than 5 percent, the proposed assessment so 
protested shall either be submitted to apivoval by two-thirds of the voters of the county, city, 
zone, or area of benefit voting on the proposition or abandoned. 

If the value of rhe protests eqtials one-third or more of the total amount of expected revenue 
from the assessment, and protests are not withdrawn so as to reduce the same t6 less than 
one-third, the proposed assessment SO protested shali 5e abandoned. 

§50078.12. Protest of assessiiient by property holders of district; Submission to voters; 
Abnndo ninent 

If the kgislative body of 3 special district, including a county service area. finds that the 
protest is made by holders of property interests proposed to be assesscd and who will be 
obligated to pay the proposed assessment for Ere supprt ssion service representing inore than 
5 percent but less than 50 percenr of the totill ainotii~t of expected revenue from the 
assessment, and protests are not withdrawn so as to reduce :he saiile to less than 5 percent, 
the proposed assessrnerit so protested shail either be sitbinitted to approval by a majority of 
the voters ci the district. zone. or area of benefit voting on the proposition or abandoned. 

§50078.13. Costs of election: pajmietit; application of Election Code 

The locaI agency shall pay the county for costs, if any, incurrcd by the county in condwting 
the election. A n  election called by a legislative body pursuant to this article is stibjeci t~ all 
provisions of the Elections Code applicable to clections called by the local agency. n i e  
l ocd  agericy riiciy recuwr the costs of the electiori w d  nil? other costs o f p r e p m i n g  orid 
leyvirtg i:re nssessi~re~it /I-oin tlrc psocceris of the  nssessirierrt. 

§5007F.J -?. Deteriniiintion of \ \ .hether protesters 1iai.e property interests 

If it shall be necessary, i , !  order 10 find whether a 5 percent protes! exists, to determine 
Lvhether any or all of sig iers of \vrittcn protests are the holders of property interests 
proposed 10 be assessed ar.b.1 \\.lie \r . i lI  be ob1izatt.d to pay  the proposed assessment, the 
k~is la t ive  body stlnll 111akc i l ic  dstilrriiirintion froill the Inrcst cqitnlizcd assessment roll. any  
Ivrittrn e\.idc:rice s\iblllittcd \ t , i l i i  ;i \i,:.itteii protest, and niiy 0tht.r evidence receil.ed at  1112 



. 
hearing. The legiststive body s!irrll be under no duty to obtain or consider m y  other 
evidence as to the holding of property interests, and its cicterinination of valid protests shail 
be final and conclusive. 

§50078.15. Levy of assesstiieiits 

If no protests or  objections in writing have been delivered to the clerk up to the hour set for 
hearing thereon, or if valid protests have been found by the legislative body to be Iess than 
5 percent of the total amount of expected revenue, the legisiative body may, upon the 
conclusion of the hearing, adopt, revise, change, reduce, or modify each or any assessment. 
The legislative body shall make a determination upon each assessment as described in the 
report or as determined at the hearing, and thereafter. by ordinance or resolution, shall 
determine and levy the assessment. 

$50078.16. Collection of assessments 

The legislative body may provide for the collection of the assessment in the same manner, 
and subject to the same penalties as, other fees, clinrges. and taxes fixed and collected by, 
or on behalf of the local agency. I f  the 2ssessiiients are collected by the county, the county 
may deduct its reasonable costs incurred for that service before Iernittal of the balance 10 the 
local agency’s treasury. 

,- 

950075.17. Comnier. -ernelit of judicial action ctiallenging ordinance; Appeal 

Chapter 9 (commencing \ v i h  Section 560) of Title 10 of Part 2 of the Code of Civil 
Procedure applies to any judicial action or proceeding to validate, attack. review, set aside, 
w i d ,  or annul an ordinance or resolution levying an assessnieiit or nlodifying or :unending 
an existing ordinance or rcsolution. 

If an ordinance or resoliirion provides for an automatic ad;ustinent in an assess:iient, and the 
automatic adjustment results i n  an increase in  tlie aiiioiiiit of an assessment. any  acticn or 
proceeding to attack, revieiv, set aside, void. or annul the increase sllail be coinmenced 
within 90 days of the effective date of the increase. 

Any appeal from a final jiidgiiitnt i n  the action or procceding brought pursuant to this section 
shall be filed \rittiin 30 days after entry of the jiiti~ernent. 

$50078.18. Repealed by Stilts. I9S9, c .  22, 5 I . 

$50078.1 9. Limit at ion o f 11 ro\.isio 1 1  s 

This article does not limit or proliibir the leir). or coliection of any other fee. charge, 
assessment, or tm for fire suppression str\.iccs ‘~;*1liorized by any other provisions of law. 



$50078.20 Allocation of revewe to pay specified indebtedness 

Any fire protection district may specifically allocate a portion of the revenue generated 
pursuant to this article to pay the interest and that portion of the principal as will become due 
on an annuaI basis on indebtedness incurred pursuar to Section 85S9.13 of this code and 
Section I3906 of the Health and Safety Code. 


